WM

8lxoll ygduiu @gaJl yjg i ko
Office of the Minister of State
for Women'’s Affairs

Women’

EDITION NUMBER 1|V

s Voices

JUNE 2017

“Women in Business, the Next Economic Revolution”

Cherine Debbas and Caroline Fattal

On March 23™ 2017, Chérine Debbas and Caroline
Fattal joined forces with the ESA Business School
and the MEREF to launch a one of a kind Women in
Leadership Program.

During the filled to capacity breakfast conference
entitled “Women in Business, the Next Economic
Revolution”, Caroline Fattal posited: “Women not
only represent one of the largest market opportuni-
ties in our lifetime, but their increased presence in
the workforce is key in creating recovery and new
prosperity. What is at stake is social and economi-
cal. Gender equality is not a woman’s issue, it is a
business issue.” Both speakers explained that there
was very little research on the impact of women’s
economic empowerment and leadership in business
in the MENA region. However, a 2015 McKinsey
and Company study calculated that if women in the
region enjoyed the same economic opportunities as
men — “the full potential scenario” — the region
would gain USS$ 2.7 trillion by 2025, a 47 per cent
GDP boost as opposed to the “business as usual”
scenario. Likewise, a study conducted in 2011 by
Catalyst, found that a group of Fortune 500 compa-
nies with a higher number of women board direc-
tors did better in terms of return on sales than those
with less women.

Caroline and Chérine explained that women have a
double economic impact: as members of the work-
force and as primary spenders in their households.
Women worldwide make or influence at least 64%
of all purchases in a wide variety of categories, and
$20 trillion of consumer spending is now controlled
by women globally.

Caroline and Chérine added that women in the
MENA region face similar barriers as other women
in the world when trying to reach top positions in
business and management. One of the key challeng-
es is that women face the double burden of work

and family care responsibilities. Research in the GCC
countries indicated that women considered balancing
work and family life as the single most important ob-
stacle to their career aspirations.

Chérine insisted that “women need to work on their
personal leadership by knowing exactly what they
want for themselves as well as the impact they want to
have. They need to build their self-confidence and
support each other through mentoring, sponsoring and
networking.”

The two speakers concluded that women supporting
each other and engaging men in this dialogue is the
way forward for long lasting change to occur.

The Women in Leadership Program aims to empower
working women and on-ramping women (professional
women wanting to re-enter the workforce after an in-
terruption) to overcome the challenges of today’s ever
changing business environment.

The first two modules of the Women in Leadership

Program covered Leadership and Communications.
They took place on April 27" and 28", and were led
by facilitators from the Rotterdam School of Manage-
ment's Centre for Women and Organisations.
The other workshops are co-led by Chérine Debbas
and Caroline Fattal, two certified coaches as well as
experienced business leaders. The first workshop,
“Boost your Self Confidence by Knocking Down your
Inner Critic”, was given on Tuesday 16" May 2017.
The second workshop, “Boost your Relationship Skills
and Learn how to Handle Toxic Behaviours”, will take
place on Tuesday 4™ July 2017.

Participants have found the program
“transformational” and an exciting base for building a
network of women empowering other women. The
aim is to run the Women in Leadership program twice
a year and equip participants to become change agents
in their own communities.

Chérine Debbas is a family business advisor and an executive coach. She is also the founder of AGW family
business advisory. Her area of expertise is in family, corporate governance as well as in executive and systemic
coaching. She brings her skills, experience and passion to support her clients in delivering on their objectives.
Caroline Fattal combines 20 years corporate business experience with the skills of a certified profess

sional business coach. She has been recognized by the magazine Forbes Middle East as one of the

200 “Most powerful Arab Women in Business”. Recently, she launched “Stand for Women”, a social
enterprise advocating for gender equality in the Middle East.
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